case of Bombay, are mainly European. In addition to participating in
the export and import trade, they finance and manage industrial ventures-
all over the country and often have several branches in the large towns.
The importance of these agency houses may be gauged from the fact
that they control the majority of the cotton, jute and other mills, as well
as of the tea gardens and the coal mines. This system originated and
has still continued owing to the ability of these houses to furnish financial
help to industries ; it also owes its existence to some extent to the diffi-
culty, in the case of companies under European control, of finding among
the relatively small class of leading men of business available in India
directors, especially managing directors, who will remain in the country
long enough to guarantee the continuous supervision requisite for the
successful conduct of such businesses. An agency firm as a rule comprises
several partners, some of whom are taking their turn of duty in India,
while the others attend to the firm's affairs in London or elsewhere.
There is no doubt but that the system is in many ways well adapted
to present conditions in India, and has a far greater list of successes to
its credit than can be shown by ordinary company management under
individual managing directors. We are much impressed by the strong
evidence of the high financial prestige possessed by the better-class
agency firms, and of the readiness of the investing public to.follow their
lead, a position only reached, we recognise, by a policy, extending over
many years, of efficient management, cautious finance and watchful
attention to the interests of client enterprises. Nevertheless, they have
not escaped criticism as being unduly conservative in their methods of
business and as exhibiting undue reluctance to embark on new ventures.
They have been charged with lack of enterprise and an unwillingness
to follow up lines gf development naturally proceeding from the expan-
sion of operations in their own specialised industries. In other words,
they have been inclined to develope commerce rather than industries,,
and have thus been at times less helpful than might have been the case,
in clearing the way for continuous industrial progress.
In recent year^ however, a new spirit has arisen, evoked by the genius
of a few men who have boldly faced the industrial needs of India and
have not been deterred by the large scale on which it is necessary to start
operations. They have instituted such thorough preliminary enquiries
that they have been able to accept the conclusions reached with confi-
dence and, when these were favourable, to act upon them. The success
which they have achieved as a result of the scientific methods adopted
has encouraged others to similar efforts, and these have been further
stimulated by the war, which has clearly demonstrated the vital neces-
sity for industrial development and has, temporarily at least, lessened;
foreign competition.
" Calcutta.
13. The large centres are not numerous, and are of such
to the surrounding districts and so decidedly differentiated
to warrant a more detailed and individual description.